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About us

Based in New York, INV Fintech runs a
startup partnership program and works
with financial institutions to build or
enhance their innovation capabilities.
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Fintech evolution:
from challengers to collaborators

Fls planning to partner with
" fintech startups in the next 2 years
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Collaboration is even

Financial Services Survey

Coronavirus and State of
PRELIMINARY RESULTS

more important now (1/3)

Agree/strongly agree that Coronavirus
Pandemic will drive increasing demand for
digital channels and will permanently alter
customer acquisition/servicing in FS

Source: INV Fintech 2020 Survey, Interim results (N=77)
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Collaboration is even

Financial Services Survey

Coronavirus and State of
PRELIMINARY RESULTS

more important now (2/3)

Believe Fls will increase spending in
innovation and digital transformation over
the next 1 to 2 years in response to
Coronavirus Pandemic.

Source: INV Fintech 2020 Survey, Interim results (N=77)
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[ Coronavirus and State of ]

Collaboration is even
more important now (3/3)

Financial Services Survey
PRELIMINARY RESULTS

Believe Fls will seek more partnerships
with fintech startups in next 1 to 2 years in
response to Coronavirus Pandemic.

Source: INV Fintech 2020 Survey, Interim results (N=77)
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Emerging challengers in FS

amazon Go Sle Uber
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Partnerships are a necessity

Fls where main source of
innovation includes external sources

Source: INV Fintech 2019 State of Financial Services Innovation Survey
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They’re mutually beneficial

Lenders benefit from Startups benefit from
PN Ve
“< )“ Enhanced digital capabilities @ Customer trust in Fl brand
88 - <
T Improved customer experience — Access to balance sheet
Higher operating efficiencies — 1~ | Established distribution network
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And allow for a seamless customer journey

From...

ExHIBIT 1 | The Conventional Car-Purchasing Process is Protracted and Painful
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Evolution is well underway in banking.
It’s now catching up in AF.
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However, partnerships are hard...

Fls rating fintech startup
collaborations as successful

Source: INV Fintech 2019 State of Financial Services Innovation Survey
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Challenges include:

Security Risk
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Regulation/Compliance
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Scale & Cultural Mismatch


http://www.invfintech.com/

First, transition from an insular
to an open approach to innovation

Accelerators Consortiums
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Understand where your gaps are

llustrative

m

Product

Data/
Analytics

Channel
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3 key questions for a fintech

@ Is it helping address a key gap in your roadmap?

@ Is it alighed to your value proposition?

@ Is it providing real growth/efficiency leverage?
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Systematic end-to-end pipeline management

Iterate criteria Iterate requirements
®

1 - 2 J 3. Fina curas
= Startup Prospecting = Screening, Vetting N, = Final Curation
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Due diligence requirements

Operational Financial Commercial
Readiness Stability Viability

Product ‘Regulatory
Quality Awareness”
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For integration — leverage APIs

] @

f

Integration Layer
APl Management

Microservices

Internal APIs
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Ensure you have an integrated approach

Integration Layer

Legacy Systems
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Contact Us to Learn More

RO_dI'I_QO Suarez www.invfintech.com (in)
Principal

T:267-971-6963 @ 8 W 38" Street, New York, NY
E: rodrigo@invfintech.com
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Thank you.
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